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Quality control in the manufacturing world 

A lot have changed in the manufacturing world specially after the world word two, we are living in a 
world where quality is becoming more Important due to the high competition that is out there. quality 
control haven’t been giving enough attention from most management, the idea of having strong quality 
management is something that have helped many of the production companies to be at the top, 
however, in order for that to happen there are certain steps needs to be followed, the first step is to 
have long terms solution implanted and avoiding the temporary fixes, the second step is why should 
industries understand the importunacy of having quality control department, and finally, understanding 
of having a certain structure that suits best the industry and the process of production each company 
have.  

                 The Challenges of having long term solutions 

It’s still not clear for most of manufactures that having short term solutions is not the way to go.

The main issues with Quality control 

Perhaps one of the most common issues with many of the companies is that they are no real
Long term solutions were implanted, if the same problems keep coming up that means only
temporary resolutions were discussed, Arron discussed that is issue n his book Unleash Quality
where he made a complete study on quality control “My first observation has to do with
the frequency and severity of issues that recur because sustainable solutions were not implemented”
Angle, A. S. (2019) P.7 The culture of the firm need to have understanding of how important
quality control department, recognizing that the quick fixes usually don’t last long. Executives 
will need to consider having a budget and a solid plan to this department, the main issues that
most management think about quality control as adding unnecessarily cost to the company, 
while in reality, investing in the quality of your product will save you cost in the long run, it will 
appeal more customers to do business with you, furthermore, customers will start recommend 
your products and as a result, your company performance gets much better.

The need of having strong quality control 
Why is it worth it to invest in your quality control department? What are the consequences? The impact of the sales it can make 

Strong vs Weak (quality control)  

We can take an example of how the Japanese companies in 1970 which have completely taken 
over the market, while the north American companies were losing and their product were 
struggling in the market, Japanese companies were leading the market (Sartor 2019.Para 14)  
to answer why did that happen, its because the Japanese firm have decided to invest in their 
products long time before the American companies have paid attention to quality control
the north American companies have noticed there are many firms out 

there who are known for having strong and organized quality control, these companies such as 

YAMAHA which have a constant sales rate, is known for having strong quality control, on 

the other hand many of the piano companies are having their sales up and down, due to 

the uncertain of their quality products. 



                       What about the structure 

What are the phases the companies need to be following for quality

control 


Quality standers


When it comes to standers, each organization have a unique process of production, for 

Example, a car factory has a different process than a fabric firm, in terms of production 

These companies have totally different processing, therefore, each business need to 

have unique ways to identify what are the most effective sequences they need to put in  

practice. According to Nicolas Fisher in his book he said “possible characteristics related to the 

goodness of quality include size, materials, shape, chemical components, function, fitness for 

purpose, appearance, and practicability” (March 2019, P.29) in addition, management should always 

try to be updated their process, not having it set on certain process, as time pass by, more technology 

and ideas appears to help out in advancing your process. 







Conclusion

In conclusion, a lot have changed in the manufacturing world specially the last century, the  

understanding of importunacy of the quality control department, the fact that there are many 

companies in the industries now puts the pressure of the quality of their products. The ways of 

solving these issues that are repetitive is not by having solutions that will only serve you in a

temporary manner, furthermore, the huge impact the quality control can have on the 

organizations, specially after having a strong quality control department, the difference it can 

make in the sales, lastly, the need to having q special process of each company to 

identify what they need to have a proper plan to suit their production.
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